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COVID-19 PANDEMIC SITUATION 

March 30, 2020 

Production stops at our customers continue to require short-term 

adjustments at the GRAMMER locations worldwide. We have 

agreed on a comprehensive set of measures with the works 

councils to minimize the financial impact to our company. 

 

 

Based on a strong brand and a broad customer & product portfolio, we will leverage our global 

presence and also the partnership with Ningbo Jifeng to further grow the business in China and 

the Americas in both of our market segments: Automotive and Commercial Vehicles. 

From today's perspective, neither the further development of the 

financial year 2020 nor the effects of the COVID-19 pandemic on the 

global economy and the GRAMMER Group can be reliably estimated. 

The Health and Safety of our employees & business partners is very 

important to us. We have initiated comprehensive measures at all 

locations at an early stage and review/update them as needed. 

GRAMMER Group is the trusted partner for many industries: an innovative supplier for premium 

Automotive interiors and a global market leader for seating solutions for Commercial Vehicles. 
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GRAMMER GROUP | HIGHLIGHTS 2019 
PRODUCTS AND EVENTS 
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Trade Fair: BAUMA European Spine Journal Award Trade Fair: Agritechnica Interior of the future – PROJECT PURE 

Trade Fair: SIMA Joint Venture with FAWSN Group  Trade Fair: Auto Shanghai Sliding Console 

Trade Fair: Expo 1520 Red Dot Award 2019 European Truck Grand Prix New GRAMMER Campus 
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GRAMMER DIVISIONS 
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AUTOMOTIVE REVENUE BY REGION vs. GLOBAL CAR PRODUCTION  

March 30, 2020 

GRAMMER Automotive Revenue of € 1,480 million (+13 % compared to prior year) 

48% EMEA 36% Americas 16% APAC 
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GRAMMER DIVISIONS 
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COMMERCIAL VEHICLES REVENUE BY REGION vs. WORLD POPULATION 

March 30, 2020 

GRAMMER Commercial Vehicles Revenue of € 607 million (+1 % compared to prior year) 

2019 2019 
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*) Source: UN 08/2019 
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HIGHLIGHTS AUTOMOTIVE DIVISION 

March 30, 2020 

Sales growth in Americas 

mainly through TMD 

 

Lower sales in Europe due 

to weaker car markets 

Earnings increased as 

weakness in European 

markets was over-

compensated by growth 

in the NAFTA region 

2018 2019 

REVENUE 
[in m. €] 

2018 2019 

OPERATING EBIT 
[in m. €] 

3.3 % 2.8 % 

1,313 

1,480 

36.8 
48.9 
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GRAMMER GROUP | FISCAL YEAR 2019 
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HIGHLIGHTS COMMERCIAL VEHICLES DIVISION 

March 30, 2020 

Solid performance with strong H1 

especially in the off-road segment 

Product mix and one off 

costs from H1 impact FY 

margin negatively 

REVENUE 
[in m. €] 

2018 2019 2018 2019 

7.0 % 8.9 % 

OPERATING EBIT 
[in m. €] 

Stronger development in China 

makes up for weaker demands in 

Europe and the Americas 
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GROUP REVENUE & DISTRIBUTION BY REGION 

March 30, 2020 

GRAMMER Group Revenue of € 2,038 million (2018: € 1,861 million; +9.5% compared to prior year) 
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IMPROVED EARNINGS 

GRAMMER GROUP | FISCAL YEAR 2019 

March 30, 2020 

76 
77 

EBIT 

(OPERATING)  
[in m. €] 

2018 2019 

Both business segments 

contributed to rising 

operating earnings 
 

Automotive marked by 

TMD acquisition 

EBIT influenced by 

extraordinary items of 

€ 4.9 m. and currency 

gains of € 2.5 m. 

3.8 % 4.1 % 

2018 2019 
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49 

75 

EBIT  

(IFRS)  
[in m. €] 

2018 2019 

3.7 % 2.6 % 
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INVESTMENTS AND EMPLOYEES 

GRAMMER GROUP | FISCAL YEAR 2019 

March 30, 2020 

Investments for project launches &  

process optimization in all regions 

IFRS 16 regulation „Leases“ with  

€ 22.2 m. effect 

Investments for Campus in 

Ursensollen € 55.1 m. in 2019 

Number of employees 

increased due to TMD 

acquisition 

2018 2019 
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INVESTMENTS 
[without M&A, in m. €] 

 
 

EMPLOYEES 
[average] 

6.5 % 4.0 % 

73.9 

132.8 

13,439 
14,910 

2018 2019 2018 2019 
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FINANCIAL DEBT 

March 30, 2020 

NET FINANCIAL 

DEBT 
[in m. €, Dec. 31] 

GEARING 
[in %] 

 
  

 

2018 2019 2018 2019 

Solid financing structure further improved via premature refinancing of 

Syndicated Loan incl. the refinancing of TMD acquisition in February 2020.  
 

GRAMMER AG has a well-balanced medium- / long-term maturity profile 

and a diversified mix of financing instruments. 

80% 83% 

2018 2019 

253.3 
285.0 
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EQUITY AND DIVIDEND 

March 30, 2020 

EQUITY 
[in m. €, Dec. 31] 

IFRS 

EARNINGS  

PER SHARE 
[in €] 

Higher earnings are 

reflected in the increase 

in equity 
 

Equity ratio higher with 

23% 

2018 2019 

IFRS results 

influenced by 

special effects 

 
0.11*) 

2018 2019 

Dividend proposal* 

€ 0.11 per share to 

strengthen the 

financial flexibility 

DIVIDEND FOR 

FISCAL YEAR 
[in €] 

2018 2019 

23 % 22 % 

*) Executive & Supervisory Board Proposal  

0.75 

3.56 

1.90 

342.2 
314.8 
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FISCAL YEAR 2020 
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 GRAMMER AG has today published its Annual Report for the 

financial year 2019 which contains expected developments for 

the business year 2020. This report is based on our market 

assumptions and internal evaluations as of the beginning of   

the year 2020. 

 

 Due to the globally rapidly progressing spread of the COVID-19 

pandemic, the Executive Board has already communicated that 

the report on expected developments for the business year 

2020 is not valid anymore. From today's perspective, neither 

the further development of the financial year 2020 nor the 

effects of the COVID-19 pandemic on the global economy and 

subsequently the GRAMMER Group can be reliably estimated. 

 

 Therefore the Executive Board of GRAMMER AG has today 

suspended the guidance for the financial year 2020 for the 

GRAMMER Group that was adopted at the beginning of March. 

A new guidance will be issued once this is possible. 
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REPOSITIONING GRAMMER FOR SUCCESS 
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GROUP-WIDE MEASURES DURING COVID-19 SITUATION 

March 30, 2020 

Production at the plants in China has largely normalized. All 

plants were able to return to almost pre-Corona levels. 

GRAMMER is temporarily restricting the production in the 

European and American plants following the shutdown notices 

from its customers in both segments.  

Short-time work weeks are in place to cope with the reduced 

demands and to protect the financial flexibility of the company. 

Details of the arrangements, such as timing and duration of the 

restriction of plant operations, are agreed locally taking into 

account country- and site-specific regulations. 

Additional measures are restrictive re-staffing for fluctuation, 

reduction of time accounts and of temporary work as well as 

strict cost management and stop of capital expenditures. 
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REPOSITIONING GRAMMER FOR SUCCESS 
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EFFICIENCY MEASURES FOR GRAMMER GROUP 

March 30, 2020 

“Reshape the Future”-Program was implemented with efficiency 

measures for the organization at plant level and to reduce costs 

in all administration areas. 

Team of specialists has been set up to focus on Design to Cost 

(for new projects) and VA/VE (for running products) activities. 

Started the adjustment of the regional manufacturing footprint to 

achieve higher equipment utilization rates and to reduce fix costs. 

Reduction of transportation costs and lowering of inventories by 

consequent localization of production and regional part sourcing. 

All of those activities are being strongly supported through the 

change of the organizational structure of Operations from a 

Divisional to a Regional organization, which is also bringing 

GRAMMER closer to its local customers and markets. 
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REPOSITIONING GRAMMER FOR SUCCESS 
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ENHANCED COOPERATION WITH NINGBO JIFENG 

March 30, 2020 

Grammer and Ningbo Jifeng have been working on a wide set 

of cooperation projects to achieve greater synergies in the 

areas of purchasing and manufacturing as well as to extend 

the current product portfolio and to improve the market access 

for each of the two companies in certain regions. 

A first contract to set-up a global purchasing cooperation 

between both firms has been signed recently and will be 

implemented now. Target is to bundle selected global 

procurement activities and to optimize purchasing conditions. 

We are currently also in discussion to establish specific 

production cooperations on a case-by-case basis in the 

framework of the existing investment agreement (BCA) with 

the goal of a better utilization of production capacities. 
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GRAMMER INNOVATIONS 
SEATING SYSTEMS & INTERIOR SOLUTIONS, ELECTRONIC & NEW MATERIALS 

Seating and Interior as key differentiation factors for the OEMs 

New 

multifunctional & 

ergonomic 

console/armrest 

concept 

New headrest 

system with sound, 

light & auto 

adjustments 

Electrified air-vent with 

3D haptic feedback 

Lightweight panel 

with complex 

material mix & 

loudspeaker 

integration 

Autonomous  

Driving 

Electric / 
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of combustion 
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WORLDWIDE GROWTH OPPORTUNITIES FOR GRAMMER 

March 30, 2020 

55% EMEA 30% Americas 15% APAC 

Automotive 

Comm. Vehicles 

GRAMMER 

Group revenue 

by segment  
 

GRAMMER 

Group revenue 

by region  
[in %] 
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LEGAL DISCLAIMER 

March 30, 2020 

By attending the presentation to which this document relates or by accepting this document and not immediately returning it, you agree to be bound to the following 

limitations:  

 

This presentation and the topics addressed therein have been compiled for discussion purposes only and are not intended to be a comprehensive summary of all 

business, financial, legal, practical and other aspects or to cover all issues relating to an investment in Grammer AG. A binding commitment will only result from a 

definitive and binding agreement.  

 

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or a solicitation of an offer to buy or subscribe for any securities 

and neither this presentation nor anything contained herein shall act as an inducement to enter into or form the basis of, or be relied on in connection with, any offer or 

contract or commitment whatsoever.  

 

This presentation does not constitute an offer for sale of any securities in the United States. Neither this presentation nor any copy of it may be taken or transmitted in or 

into the United States of America, its territories or possessions or distributed, directly and indirectly, in the United States of America, its territories and possessions or to 

U.S. Persons (as such term is defined in Regulation S under the Securities Act). Any failure to comply with this restriction may constitute a violation of U.S. securities 

laws. Neither this presentation nor any copy of it may be taken or transmitted in or into Australia, Canada or Japan or distributed, directly and indirectly, in Australia, 

Canada or Japan.  The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should 

inform themselves about, and observe, any such restrictions.  

 

This presentation contains estimates, forecasts and expectations. Such estimates, forecasts and expectations are subject to risks and elements of uncertainty that could 

result in deviation of actual developments from expected developments. The estimates, forecasts and expectations are only valid at the time of publication and there can 

be no assurance that future results or events will be consistent with any such estimates, forecasts or expectations. Grammer AG does not intend to update any such 

estimates, forecasts or expectations and assumes no obligation to do so. Grammer AG does not assume any liability for the statements made. 

 

Neither Grammer AG nor any of its respective directors, officers, or employees nor any other person accept – to the extent legally possible – any liability for any loss 

howsoever arising from any use of this presentation or its contents or otherwise in connection therewith. Please take appropriate advice before applying anything 

contained in these materials to specific issues or transactions. 

 

This presentation is confidential and is being supplied to you solely for your information and may not be reproduced, redistributed or passed on to any other person or 
published, in whole or in part, for any purpose. This presentation or any copy of it may not be distributed to any third party, including the media or the press. 


